
1/27/19 - Dear Church 3: Neither Hot nor Cold (Rev. 3.14-22) 

The last letter in Revelation 2-3 to the church in the city of Laodicea is noteworthy: it’s the only one of all seven in 

which Jesus, the letter’s author, goes from 0 to 60 on the “Here’s My problem with you” speedometer without 

offering any positive encouragement along the way.  

So what is it that’s disturbing Christ so much about this particular church? Is it rampant and egregious sin, 

accommodation to a wicked surrounding culture, or bristling, factious disunity? Nope, it was apathy – smug, self-

satisfied, unmoved apathy. They weren’t a “Yes!” church, they weren’t a “No!” church, they were a shoulder-

shrugging “Meh…” church.  

The writer of Revelation uses an analogy specific to Laodicea itself to get that point across. The city didn’t have hot 

or cold natural water sources, like some of the neighboring cities; instead, its water traveled miles in an aqueduct 

and arrived tepid, often brackish and undrinkable. And this church is told that to God it had become the same, 

lukewarm, and as such intolerable (3.15-16). So it appears that one of the very first questions Christ asks His 

followers isn’t, “Are you wise enough?,” nor, “Are you good enough?,” nor, “Are you capable enough?,” but 

simply, “Do you care?” 

So how did they end up this way? Again, the letter uses the actual context of the Laodicean Christians: they were 

fortunate to live in a well-to-do municipality, renowned as a textile, financial, and medical center, famous for a 

local eye salve and dark wool (all of which are referenced in 3.17-19). So in their pursuit of more, their hours 

invested in their careers, and their enjoyment of what money could buy, they’d lost sight of an essential Christian 

truth – none of that can resolve our spiritual impoverishment. As Charles Spurgeon wrote, “I have a great need for 

Christ, and I have a great Christ for my need.” So if we find ourselves half-hearted and indifferent in our Christian 

lives, we must then ask – “How badly do I need Jesus, and what He alone can do for me?” Spiritual passion roars to 

life from a heart that is filled, and knows it can only be filled, by Him.   

The good news? Christ promised to never stop knocking on the door of their hearts, wanting to go from the fringes 

of their lives to the very center (Rev. 3.20, a well-known but oft-misinterpreted verse). Tap, tap, tap – Christ is 

incessant and tireless, He’s not going to leave us alone. Tap, tap, tap – no matter how loud we try and make our 

lives, we cannot drown out the rapping of His knuckles on our souls. Tap, tap, tap - “Do you care?,” that’s what 

He’s asking today, that’s what He’ll be asking tomorrow too.   

 

 

  


